
Jimmy K: I got news for you. The Sunland Lumber Company (a company near the
site of NA’s first recovery meeting) is now defunct, but we’re still living. The Salvation
Army hall is still there. There are two pictures of it up on the top line... It is now a
Spanish church. Some of the other pictures up there are where we had some of our
“rabbit meetings.” We called them “rabbit meetings” then because we never knew
where we were going to meet. If there were five or six of us at a meeting tonight, we
decided then whose apartment or whose house we’d have the meeting in next week.
And you would take the cups and sugar bowls and the format with you, and then we’d
meet at your place next week.

It wasn’t that we who were getting into the program then were so afraid of the law,
but the newcomers were scared to death. I made a sign and we put it outside of the
front door of the church there... About twice the size of this, three times the size of
that, that said, “NA Meeting Tonight at 8:30.” And then we opened the door for business
and we’d get about a dozen alcoholics in there who came to help us. And then a
car would pull down around the corner slowly and they’d look at the sign and then
they’d split. Nobody trusted nobody. You know, they thought it was staked out. They
wouldn’t believe us when we told them there was no surveillance. And we weren’t too
sure in the beginning ourselves.

Because as a group we decided we were going to get right with the law at least, we
went down to the Narcotics Division and we told them—we didn’t ask them—we told them we were going to have a meeting
of addicts. And they raised their eyebrows
a little bit when we first mentioned
it. But there were five of us down there.
A Miller, I forget if he was a lieutenant or
a captain there, he listened and he said,
“It’s about time something like this happened.
I’ve been trying to help addicts
for years and with no success; I can’t
help anybody.” And so he called in a lieutenant
to listen in on our conversation
and see what he thought. And he was a
hard-nosed, old-style, hope-to-die cop
who knew for sure that none of us could
recover, you know. And he listened and
Miller was saying, “I like that idea. I’ll go
along with that idea. I buy what you have
to say. I’ll do everything I can to help
you.”
All the way down the line he was all
for us. He kept his word, by the way. And
he said to this lieutenant, “What do you
think?” The lieutenant said, “Ain’t gonna
work: once a junkie always a junkie. You
know that, goddamn it. There’s never
any of them gonna get any better. I don’t
care what you say, I don’t care what these
people say, it ain’t gonna work.”
So he looked back at us and I didn’t
know what the hell to say, you know, I’m
only one of the group. I looked at Doris
and she didn’t know what to say. And Frank
didn’t know what to say. And old Pat, who
was sitting back there with his mouth shut
all this time and never opened his mouth
says, “Lieutenant, my name is so-and-so,
I was born and raised in such-and-such a
place, I got arrested the first time for suchand-
such a thing, and I was sentenced
such-and-such a time for so many years;
and starting there I want you to go back



and check my record all the way through.
I’ve been in every goddamned federal pen,
except Dannemora, in the country. I’m the
last of the Petermen, and I haven’t had a
bit of junk for 18 years. I haven’t been in
jail for 18 years, and this program works
for me. Now you look it up and prove it to
yourself because I was never out of jail from
the time I was a kid until the time I found
this program.” And the guy didn’t know
what to say. Pat said, “Now I mean it, check
it out.” Whether the guy ever checked it out,
I don’t know, but I know that the police
department and the Narcotics Division
kept their word to us. And they never
staked us out, they never busted us in
any way, shape, or form, never rousted
us coming or going to meetings. And so
we, in turn, kept our word. We policed
ourselves and we followed the traditions
as best we knew how. And this is what
has made us basically begin to grow in
the last twelve years.
A few of the pictures up there were
men, one man in particular, who started
AA within some of the federal institutions
many years ago and helped us start
Narcotics Anonymous in Walla Walla, in
San Quentin, and a few other places. Les
has since died too.
I don’t know what the hell I made
these notes for, anyway, ‘cause I’m not
following them.
We did begin in 1960 again, the beginning
of 1960, with about four people.
And started to build the group up again
according to the original concept: the
steps for the individual and the traditions
for the groups. And we’ve been
growing slowly and steadily ever since.
Primarily, I believe, we’ve been growing
because we haven’t had the domination
of any one group of people, particularly
in the area that most of us know, the
California area. I think primarily that is
the reason, the main reason, for the big
difference. Plus, the fact that more and
more addicts know the value of Twelfth
Step work. It used to be we could never
get addicts to go on Twelfth Step calls.
Some strange things used to happen,
you know, when about eight or ten addicts
in a group would descend on some
poor, unsuspecting little junkie who was
dying in a back room someplace in his
mother’s home. And we’d descend on
him like hornets. Whooo!! You know!
Everybody’ll get scared. We had to go in
groups because nobody would go alone
or singularly or in couples to go. Everybody
was afraid they would get loaded if
they went and called on another addict.



So that was another one of the myths
that we built up ourselves, that we can’t
go and call on somebody who’s using
without using ourselves. One of the
greatest lies of all time. You know it ain’t
true, not a damn bit true. And this is one
of the reasons we grow. Plus the fact that
we follow, possibly, the best thing that
any of us can do: We are willing to listen.
Bob, what did you do with my other
notes? Steal them? Oh, here they are.
I resigned one time as chairman of NA
before it really got going again because
of the very thing I’m talking about. I resigned
because we were not following
the traditions of Narcotics Anonymous.
It’s a strange thing, I said I was going to
mention it tonight and then I decided
against it, but I am going to talk about
it. Because actually, although we had
meetings going for several years, for
about four years there was no Narcotics
Anonymous. Because one of the things
we said: that we would call ourselves an
NA organization and fellowship as long
as we used the steps and the traditions.
So when we stopped using the traditions
and became a one-man-rule proposition
there was no longer really any NA.
I mention it for two reasons, because
it died out and there were only a few of
us left, but it also points out the fact that
this program—once we begin to live it,
we can’t let it go—it’s going to grow
again. This program is not going to die
out if all of us in this room right now,
and this is a miracle in itself, if all of us
in this room don’t make it, this fellowship
is not going to die out. Not because
I say so, but because that’s the very nature
of recovery: that once there is the
knowledge that something can be done
it is never lost, somebody will pick it up
and continue. We’ve come an awful long
way. I paraphrase commercials an awful
lot and there’s a good paraphrase in our
structure of Virginia Slims: “You’ve come
a long way baby, you know, to get where
you are now.” And, I’m not going to say
a hell of a lot more because, ah, I’m too
high right now. I’m going through the
ceiling right now....
There are people out there on La
Cienega Boulevard dying of our disease.
There are people all over this world dying
of our disease. And believe it or not,
we are truly the only people who can really
help them. Let’s never forget that.
You and I have been given, through illness,
through suffering, and through disease,
a talent for helping other human
beings like ourselves. Let’s never forget



that we have it and that we are responsible
for others. But primarily, we must be responsible to ourselves. And I seldom
talk about Higher Powers, the particular
concept of a Higher Power that I
have, around the group but, believe me,
I have it. And I don’t know how many
people are in this room tonight. I don’t
know if there’s a 100 here or 110 or 112,
but over and above all of us, and in and
through all of us, there’s a power that
there isn’t anywhere else in the world.
That’s what Narcotics Anonymous is
all about. That’s what it will always be
all about. And I’m serious tonight. And I
hope for the rest of the night we all have
a hell of a lot of fun, because that’s what
living’s all about. Thank you very much.


